Funding Provision Overview

Purpose: The funding packages aims to support local NGOs in establishing and maintaining daycare programs that provide childcare services to children in need and other family empowerment programs.

I. Eligibility Criteria:
1. [bookmark: _GoBack]Registered as a local NGO with fully compliance to the Royal Government of Cambodia.(discussion)
2. Focused on providing daycare services that aims to improve child wellbeing and family empowerment.
3. Provide statements of the need for funding
4. Ability to provide detailed project plans and budget plan.

II. Funding Procedures
1. Application Submission:
· NGOs submit a detailed application including project description, goals, budget, and impact assessment. (Detail in application form)
· Applications can be submitted through email and printed copy.

2. Review Process:
· Applications are reviewed by the Funding Director and propose the shortlisted ones to the committee (Cambodian board) for eligibility and alignment with funding objectives.
· Shortlisted applicants will be invited for interviews or presentations.

3. Direct Site Visits:
· Periodic visits to the project sites will be conducted by the funding body to:
· Get to know the project site and understand its context.
· Verify the accuracy of project descriptions and ensure they are true.
· Assess the capacity and readiness of the NGO to implement the project.
· Provide support and guidance to improve project outcomes.
· Ensure compliance with the approved project plan.

4. Approval and Funding Allocation:
· Approved NGOs receive funding based on their project needs and proposed budget.
· Funding agreements are signed, outlining the terms and conditions.

5. Implementation and Reporting:
· NGOs implement the daycare and, or other family empowerment programs as per the approved project plan.
· Regular progress reports are submitted to the funding body. (discussion for frequency)
· Final impact assessment report is submitted upon project completion.
